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Foreword 
This evaluation report looks in detail at the ‘Discovering 
Dobcroft – Our Community’s Heritage’ project over the 
last year. It focuses on each of the outcomes, incorporating 
statistics, personal stories and anecdotal evidence to 
demonstrate the phenomenal success this project has 
achieved and the positive difference to the lives 
of our beneficiaries.

The three main outcomes of the project have 
related to the following areas:

• Outcomes for Heritage
• Outcomes for People
• Outcome for Communities

As Intact has been embedded in the local 
community for nearly 25 years, the organisation 
is known and trusted within the community. 
It provides a safe and secure environment 
that is ideally positioned to be the interface 
with statutory and public services, therefore 
optimising the impact and real difference the 
project can make.

Our purpose-built, accessible two storey building ensures 
full inclusivity for everyone. We also own a nature reserve 
adjacent to the centre which contains a variety of woodland, 
grassland, ponds and wetlands, and this has been the focus of 
the project.

All our work is supported and enriched by volunteers, and the 
continual renewal of the ‘Investors in Volunteers’ Quality 
Mark ensures that we have the correct infrastructure in place 
to support and guide these very valuable assets that makes 
Intact the organisation that it is today.

The success of the project is evident within this report. Our 
work to capture not only quantitative but qualitative data 
enables us to demonstrate the impact the project has made 
and provides the fundamental information for the basis of this 
report.

Equipment ready for land 
management 
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Image taken during beekeeper training

Introduction
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Southern Marsh Orchid growing on Dobcroft Woodcraft group making bird and bat boxes with volunteers 

Emperor Dragonfly photographed on Dobcroft Wood crafted tree from Leighton Moss RSPB site. 
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Our history
Intact (Ingol and Tanterton Community Trust) was founded 
in 1993 by a group of local residents and was housed in a 
small ‘old laundrette’ owned by a local housing provider in 
Tanterton. Originally called INTAG (Ingol and Tanterton Action 
Group) the organisation aimed to address growing concerns 
about a number of community issues. Many people lived 
alone, were unemployed and on low incomes with drug and 
alcohol misuse and domestic violence being prevalent. 

After receiving charitable status in December 1993 and 
with the success of an application to Tudor Trust a full-time 
co-ordinator was appointed in 1999 shortly followed by a 
Volunteer Training and Development Co-ordinator funded 
by The National Lottery (now Community Fund). Over 
the years, the staff team has grown to eleven with dedicated 
areas of delivery developed around the current needs of the 
community. These areas include drop-in, unemployment and 
training, socialisation, digital inclusion and health. 

New premises were found 
in Ingol (1/2 mile down the 
road from Tanterton) in 2003 
and subsequently extended 
several times with a relatively 
recent £600,000 development 
that has doubled the size 
of the original building and 
enables the Centre to be a 
flagship throughout Preston.

In 2018 Intact purchased Dobcroft from the Council, a local 
nature reserve required for the conservation of a population 
of protected species of Great Crested Newts to make up for 
loss of habitat in the nearby Cottam Hall Brickworks site, and 
subject to the terms of a Natural England License. Intact is 
responsible for access to the site and all aspects of public 
safety. This includes long-term protection and monitoring/
management of the nature reserve.
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Discovering Dobcroft 
Programme Outcomes

OUTCOMES FOR HERITAGE:

1  Heritage will be better managed and trained through 
volunteers being trained and educated in land 
management, the protection and handling of the Great 
Crested Newt and flora and fauna. Staff will have gained 
new skills and confidence to manage the nature reserve.

2  Heritage will be identified and recorded as project 
participants and volunteers use a range of digital tools, i.e. 
iRecord, LERN, Flickr etc. to document surveys, species 
identification and their sightings.

3  The heritage of the reserve will be interpreted by a small 
exhibition at a ‘Heritage Open Day’ at the Intact Centre.

OUTCOMES FOR PEOPLE:

1  People will have learned about the reserve’s natural 
heritage through surveys, species identification and 
environmental workshops.

2  People will have developed and increased their 
knowledge and understanding of heritage through a 
range of volunteering roles, educational workshops and 
environmental activities.

3  People will have developed and used newly acquired 
skills through a series of environmental and woodcraft 
workshops.

4  People will think differently about heritage in our community 
as they are inspired to get involved in nature and the 
environment.

5  More people will have volunteered time as they give 
something back to the community.

6  More people will have the confidence to visit the reserve 
and enjoy the health and social benefits of an outdoor 
environment as they become actively involved in their 
community.

Yellow Iris (or Yellow Flag) 
- identifying flora and forna

Wood crafting 
- learning new skills

Tree Bumblebee 
- encouraging bio-diversity
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OUTCOME FOR COMMUNITIES:

1  People from different backgrounds will have shared 
experiences in heritage and educational activities, 
including a Heritage Open Day and a published album of 
photographs of the reserve.

2  Volunteers and the Steering Group will have joined forces to 
create a stronger sense of local ownership and pride in the 
Dobcroft Nature Reserve.

3  More local people and a wider range of people will have 
engaged with the heritage of the reserve through a series of 
workshops and the project activities. Out in the community, Let’s Grow 

Preston Spring Fair

Making bird feeders at Let’s Grow Preston Spring Fair Beekeeping group working together to make their first 
beehive for our apiary
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The difference 
we made

Image taken from the Heritage Open Day
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New activities the project 
enabled us to run
The funding provided by The National Lottery Heritage Fund 
allowed Intact to run the following additional activities to our 
existing ones:

• A regular walk around the nature reserve to check on its 
progress and introduce the reserve to new people who 
showed an interest in volunteering or assisting with the 
reserve’s maintenance.

• Opportunities for up to 71 volunteers to help out, in a 
variety of ways including the Dobcroft Steering Group, 
wood crafting, licenced Great Crested Newt handlers, 
Recorders, Investigators, IT/bloggers, Bat Squad, Hog 
Squad, Willow Weavers, Dobbers, Beekeepers and Bird 
Watchers.

• Holding a Heritage Open Day aimed at reaching schools 
and communities as a chance to welcome everyone in to 
inspire a new generation of nature enthusiasts.

• Holding a Pumpkin Festival at the end of October as a 
family fun day to engage people with a nature theme.

• ‘Unwind in Nature’ activity taking place over four weeks, 
and allowing people to learn mindfulness in nature and 
enjoy the benefits both mentally and physically.

• Willow weaving activity teaching advanced willow weaving 
skills.

• Six-week Natural Heritage Land Management course 
to receive training on the ecology and maintenance of the 
nature reserve.

• Investigate the feasibility of releasing hedgehogs into 
the reserve by discussion with expert volunteers (a Hog 
Squad).

• Visit to the RSPB site at Leighton Moss in Silverdale – a 
family trip to explore the nature reserve.

71
VOLUNTEERS



14 /  D IS COVE RING DOBCROFT OUR COMMUNITIES HER ITAGE EVALUATION R EPORT

• Dusk Bat Survey, Bat Talk and the setting up of a Bat 
Squad.

• Beekeeping course over six weeks, and the creation of a 
hive on Dobcroft.

• Three wood crafting courses creating bird boxes, bat 
boxes and picnic benches for use on the reserve.

• Flower arranging session in the centre.

• Volunteer celebration event to acknowledge and reward the 
work of volunteers.

• Course on handling the Great Crested Newt, a protected 
species that lives in Dobcroft.

• Bird feeder workshop to engage families and introduce 
them to the programme.

• A small mammals workshop opened up to families.

• A bird talk open to all.

Three of our faboulous wood crafters
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The activities we ran
The staff team celebrated the great news of the 
successful funding grant to develop a brand 
new project ‘Discover Dobcroft’. The staff team 
were informed at a team meeting and the team 
leader for the project was formally appointed. 

The Project Lead, Helen Dixon, completed the 
necessary paperwork and submitted this to our 
main contact from the The National Lottery 
Heritage Fund, Jayne Hargraves, who gave us 
permission to go public and start. Key partners 
that were involved in the consultation process 
were informed about the successful bid via 
telephone and email, and Intact used Facebook, 
MailChimp, Twitter, announcements, posters, and 
other social media platforms to reach residents of Ingol, the 
people of Preston and citizens of Lancashire.

An article was prepared and submitted to the Lancashire 
Evening Post, which was published, and also circulated to the 
Town Hall for the Local Counsellors to distribute. Alongside 
this publicity material was created and distributed from our 
reception, local shops and libraries, and local events and 
celebrations. 

The Project Lead created a list of volunteering roles, and 
constructed a new volunteering model to meet the needs of the 
new funding structure. Volunteering packs were created, along 
with monitoring forms and questionnaires to capture quality 
data. 

The key partners provided dates for their section of deliverable 
outcomes, and bookings were taken. 

The Project Lead met with an existing steering group for the 
nature reserve. They were all informed of the project outcomes 
and the time line for delivery using a PowerPoint presentation. 
This was also repeated to the board of directors at a strategic 
day, where one member is involved in the steering meeting 
and the Board. 

Arial view of Dobcroft

The aim of the project was 
for Intact to meet a series of 
‘Approved Purposes’ that 
were outlined at the beginning 
of our work. Completing this 
evaluation was one of those 
Approved Purposes. 

Let us have a look at the 
work that we did towards 
meeting the other Approved 
Purposes.
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Recruit a Project Lead and Volunteer Manager (0.80-FTE) 
and a Monitoring/Evaluation Officer (0.26-FTE).

Helen Dixon
Project Lead and Volunteer Manager
I have worked for Intact since April 2008, where I was the 
Volunteer Manager. I have written bids, developed projects, 
delivered them with volunteer support, and successfully 
completed them. This project was a great honour to be 
involved in at all stages from the first consultation, to the bid 
writing, delivery and now the evaluation. I have been on a big 
expedition myself, learning so much about land management, 
the importance of Dobcroft in our community and shrinking 
green spaces in urban communities. Our post-industrial site, 
is an essential part of the community, providing education, 
volunteering opportunities, and a safe place where we can 
allow nature to evolve, without threat of it being built on, or 
contaminated. We aim to preserve this space and make it into 
the community asset it is, for everyone to learn from, take part 
in and feel a sense of ownership. 

Thank you to The National Lottery Heritage Fund for giving 
us this golden opportunity to see if this space is of interest in 
the community, and I am sure you will see its massive value by 
reading this evaluation.

Matthew Beck
Monitoring and Evaluation Officer

I have worked for Intact since 2014. I have felt privileged to be 
able to play a part in the promotion and success of this project. 
My role has been to collate the monitoring and evaluation data 
for the project, collecting and presenting data concerning the 
numbers, and designing and summarising evaluation forms, 
providing us with feedback about the sessions. I have also 
helped with the photographing and identifying of species, 
support with the volunteers, training on iRecord and Flickr 
and assistance at public events connected with the project.

Helen Dixon
Project Lead and Volunteer Manager

Matthew Beck
Monitoring and Evaluation Officer
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Commission professionals from Lancashire Wildlife Trust 
(LWT), ERAP Ecologists, Let’s Grow Preston and Preston 
Beekeepers Association to deliver conservation/ecology 
activities and volunteer training

LWT – Ian Wright

Ian has a degree in ecology and has worked as a park ranger 
on Mere Sands Woods, which has 42 hectares, and is a 
volunteer managed site. It is on a larger scale than Dobcroft, 
but Ian was able to teach us the skills required to manage 
Dobcroft by introducing not only the skills for managing 
the landscape, but helping with risk assessments, method 
statements, site assessments and mapping out the site, 
creating a more efficient annual plan for the volunteers. 

ERAP – Victoria Burrows and Marie Parker

Victoria and Marie have been involved in creating the site and 
moving the newts from the building site adjacent to Dobcroft. 
As a field biologist, Marie was keen that we were educated 
in caring for the newts. She had designed the site and took 
part in the training for the volunteers. Victoria has been in the 
background in guiding the group when we had any questions 
relating to the newts. She has continued to do Great Crested 
Newt and Bat Surveys. Please read the results, which are 
very positive in our first year. 

Let’s Grow Preston

Annie Wynne is our link. She is full of enthusiasm and 
knowledgeable on all things that grow. Annie helped to run 
the pumpkin festival with us, and the combination was a great 
mix, as Let’s Grow Preston brought the skills in carving, while 
Intact had the reach in the community to engage schools and 
families. Annie led the Willow Weaving course, provided good 
comprehensive lesson plans, and was engaging and skilful. 
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The Great Crested Newt - image taken during the training day

Preston Beekeepers

Vikki Cuthbertson is our Master Beekeeper, and ran the 
course for the volunteering team, providing us with the skills 
and knowledge for building the hives, housing our colony of 
bees, looking after them and stopping them from swarming, 
and getting honey from them. She continues to be our mentor, 
and guides us on our beekeeping journey. 

Preston Beekeepers also use the community centre for 
monthly meetings, and will run an independent course for new 
learners, who have also been invited to help out at our own 
apiary on Dobcroft. 

Intact is greatly indebted to all the professionals listed for their 
invaluable help in making this project a great success and 
has transformed Dobcroft into a nature reserve that is run on 
responsible ecological lines with a trained team of volunteers, 
with useful data from professional surveys taken, and the 
increase in the population of the Great Crested Newts. 

More information on these amazing activities is highlighted in 
the following sections.

Vikki Cuthbertson, 
Master Beekeeper
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Outcomes met
OUTCOMES FOR HERITAGE:

1  Heritage will be better managed and trained through 
volunteers being trained and educated in land 
management, the protection and handling of the Great 
Crested Newt and flora and fauna. Staff will have gained 
new skills and confidence to manage the nature reserve.

OUTCOMES FOR PEOPLE:

1  People will have learned about the reserve’s 
natural heritage through surveys, species 
identification and environmental workshops.

2  People will have developed and increased 
their knowledge and understanding of 
heritage through a range of volunteering 
roles, educational workshops and 
environmental activities.

3  People will have developed and used 
newly acquired skills through a series of 
environmental and woodcraft workshops

4  People will think differently about heritage 
in our community as they are inspired to get 
involved in nature and the environment.

5  More people will have volunteered time as 
they give something back to the community.

6  More people will have the confidence to visit 
the reserve and enjoy the health and social 
benefits of an outdoor environment as they 
become actively involved in their community.

OUTCOMES FOR COMMUNITIES:

2  Volunteers and the Steering Group will have joined forces to 
create a stronger sense of local ownership and pride in the 
Dobcroft Nature Reserve.

3  More local people and a wider range of people will have 
engaged with the heritage of the reserve through a series of 
workshops and the project activities.

Photo taken by volunteer 
Martin Jump
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Engage c.71 volunteers (including existing volunteers) in 
training to undertake specific roles, including a Natural 
Heritage Land Management Course for ten volunteers, 
to map and develop areas, research biodiversity and 
construct a wild flower meadow.

Volunteer recruitment

We have successfully recruited 71 volunteers to fill all the 
roles that we had assigned in the original bid to The National 
Lottery Heritage Fund, and some additional volunteers 
besides. While we have matched the volunteers against the 
original categories, in reality some volunteers helped out in 
more than one category.

Breakdown of volunteers recruited 

All our volunteering recruitment not only went to plan, 
but exceeded our expectations, evidencing the interest in 
natural heritage. 
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Dobbers: This group have been the most significant on the 
project who became our maintenance group, showing a keen 
interest in learning to understand what biodiversity inhabits. 

Dobcroft and how to look after it. This group have continued 
to meet and will help to look after the site, with a natural 
leader and deputy, who have extensive knowledge and skills 
in woodland, wetland and grassland management. We have 
an asset of a team of qualified volunteers who we wish to 
continue to invest in and support to look after Dobcroft. 

Investigators: This has been evidenced on our recording 
systems where we see an increase in entries onto the local 
and national sites. Investigators have used the internet, 
consulted experts, taken photographs, and exchanged 
information on the identification of species, both common and 
rarer. During consultations for the next phase of Dobcroft’s 
development. the volunteers have identified that they would 
like to learn more about how to identify the flora and fauna on 
site.

Bloggers: Volunteers have shared information on our social 
media platforms, and made suggestions. They will continue to 
share social media records, keeping a presence in the local 
area. 

Great Crested Newts (GCNs): Six people attended an 
introductory session with the ecologists, and four went on to 
pond dip under the license of the ecologist. We accessed the 
reports by the ecologist and met with the field biologist who 
helped to design the site, and who showed a keen interest 
in how the volunteers take care of the GCNs. The volunteers 
all felt that they would like to gain their own licence, using a 
local ranger who is more accessible and able to support the 
volunteers on Dobcroft, and to run workshops to help inspire 
others about these mini-dinosaurs. 

Beekeepers: We have a core team of beekeepers, who have 
continued to look after the bees and harvest our first crop of 
amazing golden honey, with the aid of three mentors. Those 
mentors are keen for us to continue to learn and grow in 
beekeeping skills and have offered a second course to support 
our learning. This is welcome, as we are very dependent upon 
the mentors to help us manage the bees, which is more in-
depth than we imagined, but great fun too. 

Investigators
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Wood Crafters: This lovely team of volunteers had a real mix 
of skills and are keen to know about their work on Dobcroft. 
Some members wanted to know if any birds have roosted in 
their boxes, and if any bats have been seen in their particular 
box. The Project Lead will encourage these volunteers to 
maintain their work next year, and paint them etc. 

Recorders: These volunteers continue to be on hand to help 
any keen natural heritage seekers to identify and record their 
findings. This will continue after the end of the project. 

Bat Squad: We have some significant volunteers who have 
shown the public the amazing world above our heads, and 
how we can all become involved. We want to purchase some 
detectors in our next phase and do more evening watches to 
see what is going on over Dobcroft. This grows ever more 
vital, as the land adjacent is being built on, and the space 
for natural heritage is shrinking, which is so important for our 
bats. We have an amazing space for bats to breed and feed 
on Dobcroft, and will continue to build on our team of Bat 
Squads during 2020. 

Bird Watchers: We have made some very good volunteer 
friends who are experts in the world of birds, including natural 
photographers who have done talks for us, guides around the 
RSPB site in Leighton Moss, informed volunteers who carried 
out a bird breeding survey, volunteers who feed our birds three 
times a week and take great care of them, and recorders. This 
commitment will continue. 

Steering Group: A change in the steer has been significant 
and effective, and The Project Lead looks forward to 
developing a longer term strategy with our business 
development group. This has a new chair with extensive 
experience of dealing with national organisations, who chose 
Intact in which to invest her skills because this is local. We are 
very lucky and anticipate great advancement for Dobcroft in 
the future, given the right investment. 

Hog Squad: A wonderful volunteer who was very keen to 
help out, but endured some real major health issues, remains 
our close friend. He has guided the Hog Squad regarding 
information, when and how to share, and he will continue to 
support us in the new year, alongside national organisations 
with which we will make stronger links.
 

Red-Tailed Bumblebee
- recording species

Small Copper butterfly 
- recording species 
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Willow Weavers: These were a fantastic group of trainers 
and volunteers, who were keen to add into our legacy by 
developing a newt trail tunnel. This was not what we originally 
planned, but it is perfect for Dobcroft and for our outside 
classroom. It will be great fun for children to run through and 
equal fun for our volunteers to make. We have the skills to 
build more in the future, and have additional skills in making 
wreaths too. 

Other Volunteers: Help came from everyone, and 
everywhere, bird feeder makers, crafters, experts, and people 
who wanted to help put up gazebos, give talks, make drinks, 
tidy up, sign people in and lots more. 

We thank each and every volunteer who gave so much 
to the first year of Dobcroft and we hope they will remain 
great friends of Dobcroft and work with us for many years 
ahead. 

Land management trainees

The Project Lead and volunteers
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Personal story – Gail 
Gail has used the services of the Intact Centre for a number 
of years, and was first introduced to the centre via ReStart, 
part of the NHS Mental Health Service. Gail had experienced 
some mental health issues for most of her life, and still admits 
to struggling today. “I have experienced mental illness since 
being 10 years old” says Gail. A few years ago when Gail 
fell into a particularly difficult episode of depression, she was 
supported by a key worker from ReStart, who escorted her to 
the Intact Centre to encourage her to find new things to do 
and make friends. Gail felt that some of the services would 
benefit her and she came for a short time, until falling ill again, 
taking a few years out and once again returning. At the start it 
was intermittent, but when we launched this project, Gail found 
that her passion for nature could be rekindled, and soon she 
began to feel stronger and was abler to join in and commit to 
coming regularly. 

Gail had been brought up on a farm in a rural setting and 
she has great memories of this. However, her struggles with 
mental health meant that she was unable to afford to work 
full-time and live in a rural area, especially where she was 
brought up and had felt safe. Her family were also big nature 
lovers, and she craved being outdoors. Gail said, that she 
had been moved to urban settings many times when using 
social housing, but none of these houses came with any green 
space. Today Gail lives locally in a top floor flat with no garden, 
which she feels is not good for her mental health. However, 
having Dobcroft within a short walk from her flat has been 
significant in her recovery. 

Gail has been on the waiting list for an allotment, but has been 
waiting many years. She feels that she can come and go as 
she pleases with the site, and she has made some significant 
friendships. Gail became a volunteer when the project started, 
and is a noteworthy contributor, as she has some very good 
connections which she has helped to improve networks for 
Intact and Dobcroft. 

Gail has introduced some specialists on to the site, in fields 
such as moths, insects, hedgehogs and ornithology. Gail’s 
brother is a bat specialist and a park ranger who has been 
amazingly supportive of Dobcroft. 

Gail says: I am not an urban 
person in my heart – nature lifts 
my spirit, and I can appreciate life.

Gail is keen to share 
lots of ideas for future 
development, especially 
around supporting other 
people who have mental 
health issues. Gail has 
forged an important 
friendship with another 
significant volunteer who is 
like a mentor to her. They go 
on trips together and may 
even go to New Zealand 
next year to explore the 
wildlife over there. 

Gail has benefitted greatly 
from this funded project, 
and has also shared some 
really good ideas to help 
and support others in her 
situation for the next round 
of funding, should we be 
lucky enough to secure it. 
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‘Land Management’
The Land Management course was advertised 
in the autumn, as this the time of year that the 
site needs maintenance. We commissioned 
Lancashire Wildlife Trust (Ian Wright) to 
lead the course to show the team of volunteers 
how to effectively manage the woodland, 
wetland and grassland areas of Dobcroft, each 
requiring different skills and knowledge. Ian 
Wright was our trainer, and we met before the 
course to view the site and to assess what we 
needed to do and to ensure we had the correct 
equipment.
 
Ian provided a list of tools and we purchased 
a tool store. Some of our volunteers put this up, 
and the tools arrived and were unpacked into the store, ready 
for the volunteers. Ian suggested that the site did not need any 
power tools, which made things easier, regarding the need to 
store items, and with no need to train in the use of power tools. 
The more experienced volunteers also agreed with this. 

We had 15 volunteers enrol for the course, all with various 
degrees of experience, from the inexperienced but keen 
ecologists to the very proficient volunteers who have many 
years of volunteering on nature reserves. One such volunteer 
had even been the mentor to our trainer many years ago when 
they were training. and is now our leader volunteer. 

The team spent the first session in the classroom, exploring 
the areas of Health and Safety and Risk Assessment, and 
the reason why nature reserves need some interventions. 
As a post-industrial site there are lots of similar areas which 
have become ‘monocultures’ i.e. overgrown, and lost their 
wildlife due to lack of management. Ian was able to share good 
practice, as he manages Mere Sands Woods a 95-acre nature 
reserve. 

The woodland was our first task. Ian showed the group how 
to safely fell some small trees with a bow saw, showing us 
different methods, including a sink cut, and the dangers of 
trees ‘barber chairing’. 

46% 
of attendees reported 

a considerable 
improvement in their 

knowledge of risk 
assessment 

27% 
reported a slight 

improvement

27% 
reported no change

Risk assessments continued 
into Session Two, but the 
team were keen to try some 
practical tasks.

Building a natural fence
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The group were aware of the purpose of felling 
trees, which meant we could let in more light, 
and create more growth for plants and flowers. 
This will attract a greater bio-culture which we 
saw with the display of amazing Michaelmas 
Daisies that are almost luminescent, and attract 
moths, which in turn attract bats.
 
The group worked together clearing away some 
of the dense areas and opening them up. One 
thing we noticed as we cleared some areas, 
was the extent of ‘ash die-back’. This disease 
has rampaged through the UK, and containing 
it is difficult, as ir is airborne and spreads. 
Ian suggested that he contact a friend of his, 
who may fell some of these trees as a training 
exercise, as they need chainsaws to bring them 
down. This is a job that needs to be done before the birds 
nest next year. The Project Lead will keep in contact with Ian 
regarding this task. 

The next task that we were shown included piling the brash 
and creating new habitats for the creatures on the site. 
Alongside this we used some hand-held grass slashers, and 
created desire pathways to the trees which needed felling, 
so that the team of tree surgeons can access them. Whilst 
doing this, the maintenance team found some interesting 
trees and species, such as a Cherry tree, and some unusual 
ferns, which are common around chalky rocks, suggesting that 
concrete was under the shrub land, due to this being a post 
industrial site. 

The group continued to work independently in small teams 
of three and four to clear areas to ensure that the light got 
to the undergrowth, so that new growth could occur. An 
interesting dilemma was revealed with a fallen tree, which 
on first observation could be seen as a risk. However, this 
was in a dark, marshy area of the site with no paths, only a 
desire pathway. The group discussed the health and safety 
concerns, versus the amazing rich habitat that it could provide. 
Ian in his role and with his expertise suggested that we keep 
the tree as it is, and create natural barriers around this, with 
the brash from the felled trees. The group agreed, as it is 
planned to leave this area of the reserve for bats, birds and 
other wild species, since the ecology here is rare and slowly 
disappearing across the country. 

Cutting the grass with a grass 
slasher

Growing fungi on old tree stumps 
helping to encourage a bio-diverisy
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The group built natural fences, and put up 
signs to reinforce that there is no access to this 
part of the reserve. The desire pathways will 
be allowed to grow over. 

The site is also being mapped by a 
working group, who are consulting with 
the maintenance team. Zones have been 
suggested, signs will be created, and a 
review of the maintenance plan with method 
statements will be worked on. This will 
hopefully continue should we secure future 
funding. 

The group compared our current risk 
assessments with the ones from the Wildlife 
Trust. We would like to adopt their model 
of having a site assessment, and method 
statements for each role, coupled with a risk assessment. This 
is a big task, and will continue to evolve as we bring in funding 
in the future. All attendees reported a significant increase in 
their knowledge and skills concerning woodland management.

The wetland sessions were also useful, as the skills we gained 
from the woodland were transferrable. The group learned that 
the willow whip around the ponds, if they were not addressed 
would thrive and the ponds would disappear. This would 
cause the Great Crested Newts to lose their precious habitat. 
The newts are the reason why we have the site, as this is a 
feeder site for the newts, who were removed from land being 
developed next to the nature reserve. According to a survey, 
nearly all attendees reported a significant improvement in their 
knowledge and skills of wetland management, with only one 
attendee reporting no change.

Finally, the group learned skills in grassland management, 
and were able to work independently, with little guidance from 
Ian. The group wanted to continue to meet each Monday, but 
felt that whilst they now had gained many new skills in land 
management, they were unable to determine what needed 
doing and when etc, feeling that Ian was very much our 
leader. The Project Lead was able to consult with one of the 
volunteers, who has great experience of land management 
and invited her to be our leader, to which she agreed. 

Winter landscape

I now feel able to carry out 
various tasks under the direction 

of an expert.

This course had been a really 
useful start to being able to 
volunteer on the Dobcroft 

reserve, a great bunch of people.

Very interesting. Information 
given in such a way that is easy 

to digest and learn.
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I feel honoured to have been 
asked to lead the team of 
volunteers and am overwhelmed, 
I will gladly do what I can to 
continue the great work which has 
been started.

Scythe training

The Project Lead introduced this notion to the whole team, 
and they were happy to accept this, saying that they felt better 
having someone like ‘Jean’ leading the team. Jean was chosen 
as she was once a mentor for our trainer. She has led teams of 
volunteers, and is still involved with other sites as a volunteer. 
Jean was happy that we were able to offer her this leadership 
volunteering role, and the Project Lead also has Jean as 
support and mentor, guiding us in the longer term vision of 
Dobcroft and the maintenance of this amazing site. 

Nearly all attendees reported a significant improvement in their 
knowledge and skills of grassland management, with only one 
attendee reporting no change. Comments on feedback sheets 
were positive. 

(Whilst enjoying the course our lead volunteer had 
extensive experience, which showed on the monitoring 
figures.]
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Outcomes met
OUTCOMES FOR HERITAGE:

1  Heritage will be better managed and trained through 
volunteers being trained and educated in land 
management, the protection and handling of the Great 
Crested Newt and flora and fauna. Staff will have gained 
new skills and confidence to manage the nature reserve.

2  Heritage will be identified and recorded as project 
participants and volunteers use a range of digital tools, i.e. 
iRecord, LERN, Flickr etc to document surveys, species 
identification and their sightings

OUTCOMES FOR PEOPLE:

2  People will have developed and increased their 
knowledge and understanding of heritage through a 
range of volunteering roles, educational workshops and 
environmental activities.

3  People will have developed and used newly acquired 
skills through a series of environmental and woodcraft 
workshops.

4  People will think differently about heritage in our community 
as they are inspired to get involved in nature and the 
environment.

5  More people will have volunteered time as they give 
something back to the community.

6  More people will have the confidence to visit the reserves 
and enjoy the health and social benefits of an outdoor 
environment as they become actively involved in their 
community.

OUTCOMES FOR OUR COMMUNITIES:

2  Volunteers and the Steering Group will have joined forces to 
create a stronger sense of local ownership and pride in the 
Dobcroft Nature Reserve.

3  More local people and a wider range of people will have 
engaged with the heritage of the reserve through a series of 
workshops and the project activities.

Michaelmass Daisies

Ivy creating natural habitat
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Undertake wildlife species identification and recording, 
using digital tools iRecord (run by LERN) and Flickr, to 
feature on the applicant’s website.

In order to collect a large enough supply of pictures for our 
iRecord account and our Flickr page, we carried out a weekly 
walk of the site, in which photographs were taken and species 
identified. Our digital volunteers then downloaded the pictures 
onto iRecord, and put the best pictures on the Discovering 
Dobcroft Flickr page. 

There are nearly 400 records now on iRecord (https://www.
brc.ac.uk/irecord/), and 39 photos on the Dobcroft page for 
Flickr (https://www.flickr.com/photos/170140035@N05). 
The Flickr page was created to showcase pictures of the flora 
and fauna of Dobcroft, but Intact’s own Flickr page contains 
many pictures of the activities that were run as a result of 
the project https://www.flickr.com/photos/theintactcentre/
albums/72157706978995605).
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Teal
Mallard
Goosander
Grey Heron
Sparrow 
Hawk
Buzzard
Kestrel 
Moorhen
Coot
Snipe
Woodcock

Jim Beatty is an ornithologist, who did a bird breeding survey 
for us, and has identified all these birds on Dobcroft. 
 

Black-headed 
Gull
Wood Pigeon
Collared 
Dove 
Swift
Great Spotted 
Woodpecker
Swallow
Wren
Dunnock
Robin

Blackbird
Song Thrush
Redwing
Chiffchaff
Willow 
Warbler 
Long-tailed 
Tit 
Coal Tit 
Blue Tit
Great Tit 
Tree creeper 

Jay  
Magpie
Jackdaw 
Carrion 
Crow 
House 
Sparrow 
Chaffinch
Goldfinch 
Bullfinch 
Reed Bunting

These have been recorded and Jim agreed to come to 
Leighton Moss RSPB site to be our personal guide on the trip 
in August.

Other informal surveys were carried out looking at the insect 
life of Dobcroft, including its range of hover flies, and the flora 
of the reserve.

Sparrow Hawk

Chaffinch

Reed Bunting
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Outcomes Met
OUTCOME FOR HERITAGE:

2  Heritage will be identified and recorded as project 
participants and volunteers use a range of digital tools, i.e. 
iRecord, LERN, Flickr etc. to document surveys, species 
identification and their sightings.

OUTCOMES FOR PEOPLE:

1  People will have learned about the reserve’s 
natural heritage through surveys, species 
identification and environmental workshops.

2  People will have developed and increased 
their knowledge and understanding of 
heritage through a range of volunteering roles, 
educational workshops and environmental 
activities.

4  People will think differently about heritage 
in our community as they are inspired to get 
involved in nature and the environment.

5  More people will have volunteered time as 
they give something back to the community.

6  More people will have the confidence to visit 
the reserves and enjoy the health and social 
benefits of an outdoor environment as they 
become actively involved in their community.

OUTCOME FOR COMMUNITIES:

3  More local people and a wider range of people will have 
engaged with the heritage of the reserve through a series of 
workshops and the project activities.
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Develop a habitat development group to focus on the 
Great Crested Newt habitat development to survey 
movement and on-site breeding progress, delivered 
by two trained Great Crested Newt Licensed Handler 
volunteers. 

Great Crested Newt Training 

Victoria Burrows, our Ecologist, and Maria Pickering, a 
Field Biologist, came to run training for anyone interested in 
learning about the Great Crested Newts. This was followed 
on by four volunteers having a more in-depth session about 
how to pond dip whilst protecting the newts. Victoria showed 
us how they run Newt Surveys, using bottles and canes. 
Surveys are necessary when looking at the rate of breeding, 
and to see if the relocation of the newts from 
the development site to Dobcroft has been 
successful. According to Victoria and Maria, 
indicators are very positive. 

Victoria has a license to handle newts which 
she gained from Natural England, and she 
gave the four volunteers permission to pond 
dip under her license. She will invite the group 
to view the newt surveys next year, from mid-
March to June. The group were provided with 
links for resources about Great Crested Newts. 

The group found the session very interesting 
and informative, and would like to learn more, 
whilst acknowledging that we would like 
someone closer and more accessible to be a 
mentor in the next phase of development for 
Dobcroft. Please see the report from ERAP. 

Great Crested Newt handled by 
professional handler

Great Crested Newt 
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Outcomes met
OUTCOMES FOR HERITAGE:

1  Heritage will be better managed and trained through 
volunteers being trained and educated in land 
management, the protection and handling of the Great 
Crested Newt and flora and fauna. Staff will have gained 
new skills and confidence to manage the nature reserve.

2  Heritage will be identified and recorded as project 
participants and volunteers use a range of digital tools, i.e. 
iRecord, LERN, Flickr etc. to document surveys, species 
identification and their sightings.

OUTCOMES FOR PEOPLE:

1  People will have learned about the reserve’s natural 
heritage through surveys, species identification and 
environmental workshops.

2  People will have developed and increased their 
knowledge and understanding of heritage through a 
range of volunteering roles, educational workshops and 
environmental activities.

3  People will have developed and used newly acquired 
skills through a series of environmental and woodcraft 
workshops.

4  People will think differently about heritage in our community 
as they are inspired to get involved in nature and the 
environment.

5  More people will have volunteered time as they give 
something back to the community.

6  More people will have the confidence to visit the reserves 
and enjoy the health and social benefits of an outdoor 
environment as they become actively involved in their 
community.

OUTCOME FOR COMMUNITIES:

3  More local people and a wider range of people will have 
engaged with the heritage of the reserve through a series of 
workshops and the project activities.

Four-spotted Orb Weaver 

Field Vole

Emperor Dragonfly
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Engage local community members and groups in site 
conservation and volunteering, including woodcraft, 
willow-weaving, creating bird feeders and bat boxes (to 
encourage breeding), and bee-keeping (to create a new 
Dobcroft beehive).

Making a bird feeder

This event was aimed at families and children to ensure 
that it was fun and engaging. The posters were created and 
distributed to the local schools, and in libraries and shops. 
It was also advertised on Facebook and MailChimp and 
NextDoor, a social media resource to inform local residents. 

The Project Lead researched the topic, and purchased the 
necessary equipment, using fruit, seeds, cardboard tubes, 
honey, oats and string, all biodegradable. A colouring table 
was also created with native UK birds and information on the 
birds, such as blackbirds and jays. There was a range of ages, 
and some of the families mentioned that they wanted to put 
their bird feeders in their gardens to attract local birds. One 
volunteer had a display of birds and insects seen on Dobcroft, 
and they learned about their local natural heritage, whilst 
having an enjoyable experience. 

This activity was also repeated at one of our key partners’ 
Let’s Grow Preston’s Spring fair, which we supported with 
volunteers and a stall. There we made bird feeders to take 
home. This allowed us to reach new people from out of the 
Ingol area, and to promote our project and activities. 
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Personal story – Wendy
“I realised bringing the idea of the bird feeders with yoghurt 
pots was something I remember doing with guides, and it’s 
really fun to run the activity with children and adults where 
lots are getting the experience of what to do using basic 
ingredients and having fun. It makes me realise that I’m not 
just an admin person that I can help people and I’ve still got 
the knack of explaining things to children and young people 
(I’m also a children’s work leader). 

I like hearing people talk about what they like about the local 
area of Ingol. I find that people I help really like to chat about 
what they’re going to do and how they’re doing it, being proud 
of their creations “wow look at mine!” and also generally 
chatting with people at the spring fair who wanted to know 
more about activities, especially adults who may not have 
found out what is going on yet. People can sometimes look 
a bit isolated but can open up when we talk about the new 
nature reserve at Intact in Ingol then this starts a conversation. 

I would now like to volunteer with many areas of the new 
nature reserve and Intact, I feel more confident, and able to 
talk to people and I have felt able to tell people when there’s 
something I can’t do (I can do small insect investigation with 
some help to identify).
 
Helping with activities helps me to feel involved in what 
happens in the area and feel like I know people.

I really enjoy volunteering for 
Intact it helps me to get involved 
in my local community and get to 

know people.
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Wood crafts

We recruited a team of volunteers to make some items 
for the nature reserve, and escorted the team to Preston 
Vocational Centre. Dan and James were our teachers, 
and started us off with some basic joinery skills, working in 
pairs. The volunteering team contained mixed abilities. Some 
volunteers had learning challenges, and some were retired 
ex-professionals in education. This activity was a leveller, as 
some of our ‘less able’ volunteers were helping everyone else, 
as they had experience of doing woodwork, and you could see 
their pride at leading and helping. 

The team of volunteers were guided in the safe use of tools, 
were encouraged to measure and mark out structures using 
maths skills, following a set of instructions and working 
as a team. When one person had completed the task, 
they helped their colleagues. When the team first met and 
travelled in the taxi, everyone was quiet, and there was not 
much communication. By the end of the day, there was lots 
of laughter and chatter, which really felt like the group had 
bonded well. 

A few group members were anxious prior to the sessions. The 
Project Lead worked closely with them, and watched their 
confidence grow as they helped others, or bonded in their 
struggles, and asked for help when necessary. This course 
helped people make friends, and feel proud of their work. One 
participant wanted to see where his work had been sited on 
Dobcroft, and I took a photo for him, as he is unable to walk 
onto the site due to his mobility issues. 

According to feedback forms, all attendees reported that the 
level of training was appropriate for their skills, and that the 
pace of the course was “Just right”. They found the teaching 
staff flexible and approachable. Everyone was satisfied with 
the course. 

Birdbox in its new home on Dobcroft

Make it longer. Really enjoyed the day course. 
Very well taught and planned. 
Would recommend to others.

Really enjoyed the course. 
Teacher James gave me great 
encouragement. Many thanks.



After the course finished, I enjoyed 
the work so much that I continued 
to go to Preston Vocational Centre 
and make more items, including 
nesting boxes, stencil painting and 
bricklaying. I have also attended a 
site safety course. I am working on 
a stool at the moment. 
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Personal story – 
Ian Hogg
“Before coming to Intact, I worked at Morrison’s for 20 
years. After my job finished there, I was uncertain about 
how to search for jobs. Since then I have worked voluntarily 
in a number of places, including Ribble Steam Railway, a 
community work placement, the Healthy Planet Centre, The 
Wood House, and The Tool Shed. 

The Job Centre recommended that I come to the Intact Centre 
to attend their Work Club. While here I learnt how to use 
computers, and the volunteers and staff have helped me with 
other matters, including help to find a plumber, and assistance 
to apply for jobs. I enjoy talking to many of the service users, 
and am happy to come into Intact until I can find permanent 
work.

I started with the wood crafting courses funded by The 
National Lottery Heritage Fund in April 2019. As part of this 
group I have had the opportunity to make bat boxes, nesting 
boxes, picnic tables and garden benches. I have learnt about 
tool holding practice. I was glad to have the opportunity 
because woodwork has been a favourite skill of mine since 
school.

I was able to give a nesting box to a neighbour, and I sold 
another one.

When I look at what I have made on the course, I feel proud 
of myself, and have been happy to attend further courses on 
my own. Sadly, I will be unable to attend Preston Vocational 
Centre in the new year as I will be taking a Christmas job with 
Royal Mail. However, I could still attend courses their next year 
if they are arranged through Intact, and I would be delighted if 
that opportunity was available again.”
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Beekeeping

The Master Beekeeper (from the British Beekeepers 
Association) and The Project Lead purchased the equipment 
required for two hives, and enough beekeeping equipment. 
16 people enrolled for this course, proving how popular it 
has been. This provided added value, as we gained double 
the amount of people we were aiming for. Some people 
paid the tutor and are aiming to run their own hives, outside 
of Dobcroft, but they will continue to access the centre for 
regular beekeeping meetings. 

Our contact from Preston Vocational Centre came to lay 
the foundations for the hives to be set on. They did this as a 
good will gesture for commissioning them for the wood crafting 
course. 

The course was set over 10 weeks, which was longer than 
we agreed, but for the same price, gaining added value. The 
Master Beekeeper covered topics such as, bee biology and 
their life cycles, health and safety, the year round beekeeper’s 
guide, and handling bee’s safety, which she encouraged us all 
to try. Managing the bee hives, we constructed the equipment 
and sited this, learning lots of new skills. These included, 
swarm prevention, diseases that bees can carry, or which will 
kill them, honey production, and weekly tasks, which we will 
continued to do as our trainers have also become our mentors, 
continuing to support us whilst we care for our hive. 

Our bees were very busy and increased in size which created 
a danger of them swarming, so we managed to split them and 
put them in a separate temporary hive, where sadly they died, 
as they stopped feeding. This was very sad and not unusual, 
but this was the group’s first loss and we questioned our 
actions, but there was nothing we could do to change this, as it 
was nature. 

As another consequence this weakened the original colony 
over winter and we have had more than average amount of 
bees die, due to a drop in the weather and lots of rain fall, 
where the bees were unable to get out and didn’t take the 
food supplement. Due to this, we have requested that we pay 
forward for another colony in the spring, so we can continue 
to learn and grow and run more courses to continue to skill 
up our volunteers and add into the volunteering team for 
sustainability, and add another hive to our resources.

Vikki the Master Beekeeper

Regular inspections

Did not have any preconceived 
expectations before attending 

the course but found the course 
fascinating and educational.

Always been interested in bees 
and the bee keeping course went 
above meeting my expectations.
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We created a rota for volunteers to look after the bees. We 
have joined a larger beekeeper’s association, and continue 
to learn and share. We have already reaped our first harvest 
of honey and made a small amount of money to buy seed for 
birds and some seeds for the spring. 

According to evaluation forms, satisfaction with the course was 
unanimously high, and the event met everyone’s expectations. 
All found the course useful, and nearly everyone said they felt 
more confident about working with bees. Most would attend 
another beekeeping course in the future. Everyone said that 
they felt proud of their work on the course, and 70% said they 
felt very proud.

The Master Beekeeper suggested that we can run the course 
next year, and also that we may take an assessment to 
evidence our competencies. 

Extracting honey - we produced 28 jars, not bad for our first year! 
All the  volunteers were very proud and excited. Tasted delicious too!

(Videos have been uploaded to the Discovering Dobcroft Facebook page.)

Introducing our bees to their new 
habitat



DISCOV ERING DOBCR OFT OUR  COMMUNITIES HER ITAGE EVALUATION R EPORT /  41

Personal story -  
Vanessa Warbrick
“As I came to the beekeeping course without 
any knowledge or experience beforehand, I 
obviously felt very nervous and apprehensive. 
On reflection I have gained a substantial 
amount of knowledge, not just about the bees 
themselves and their management, but also 
woodwork skills in making up hives and wax 
frames, right down to the process of harvesting 
the honey and putting it into jars.

I personally have been involved with the weekly 
inspections of the hive and bees and I am 
thankful for all the help and encouragement 
given to me by the great mentors, some of which are the 
cream of beekeeping in the UK. They have all been patient 
and supportive.

On a very personal level, I was granted a free space on this 
course because of my financial position due to a period of ill 
health. Everything on this course has been provided, including 
protective clothing, tools, hives and even the colony of bees 
themselves. Without this sort of help I would never have been 
able to learn and expand. For this I am truly grateful to The 
Intact Centre and The National Lottery Heritage Fund.

Moving forward I would like to be involved with the local 
community project and especially be hands on with the care 
and management of the bees and the reserve. I only hope 
that the funding remains so that between us we can continue 
the good work and that other people like myself can reap the 
rewards of such a course.” 

The course has given me 
confidence to take on new 

challenges and build new life 
skills. 
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Willow weaving

Annie Wynne, manager of a volunteer gardening project Let’s 
Grow Preston was our lead for this project. We advertised 
the sessions in our quarterly leaflet, and on social media 
platforms, including Facebook, NextDoor and MailChimp. It 
was promoted by word of mouth, and via posters in the centre, 
and local libraries and shops. We had 18 people enrol for this 
course. However, due to the time of year and commitment over 
three weekends we had lots of people dropping in to these 
sessions. 
Session One was coppicing the willow from a community site 
called “The Grange”, where we viewed a range of structures 
and looked at their maintenance. There were four structures 
that we assessed in terms of functionality. 

After consulting with the maintenance team, they decided upon 
a tunnel for the outside classroom and two screens for bird 
watching. These were agreed because they are more practical 
for the site, easy to maintain, and a fun thing for children and 
adults. A few of our volunteers ran through the tunnel with 
squeals of delight. 

Our next session was led by Chris Taylor, who mapped out 
the structure. We used a wrecking pole to make holes for the 
willow to root, as we were told that the willow will definitely 
root. It can be prolific and needs to be maintained well, 
keeping the roof low, to avoid annual pruning from ladders. 
The team worked well together, weaving, marking, making 
holes, tying the ends with twine, taking photos and cutting the 
willow to length. There was lots of laughter. One group were 
from a local community who wanted to learn how to weave the 
willow and make their own in their community. Another group 
came together, and they have a nursery, made structures, and 
also run forest schools. We reached an interesting and diverse 
group. 

The willow structures will last as long as 10 years, and will 
provide willow each year for other willow based activities, such 
as wreath making and weaving a garden obelisk. People have 
already informed us that they would come and pay for this 
session, making this a popular event. 

Creating a willow tunnel

The trainers commented on 
the amount of volunteers, 
and the quality of their work, 
asking how we managed to 
recruit so many. [See Investing 
in Volunteers Standard]. 

I am so glad that you have been 
running this over a weekend, I 

have been wanting to come and 
join in for ages, this is my chance, 

and I am having so much fun!

I love it, I wish I could do every 
course here.
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Outcomes met
OUTCOME FOR HERITAGE:

1  Heritage will be better managed and trained through 
volunteers being trained and educated in land 
management, the protection and handling of the Great 
Crested Newt and flora and fauna. Staff will have gained 
new skills and confidence to manage the nature reserve.

OUTCOMES FOR PEOPLE:

2  People will have developed and increased their 
knowledge and understanding of heritage through a 
range of volunteering roles, educational workshops and 
environmental activities.

3  People will have developed and used newly acquired 
skills through a series of environmental and woodcraft 
workshops.

5  More people will have volunteered time as they give 
something back to the community.

6  More people will have the confidence to visit the reserves 
and enjoy the health and social benefits of an outdoor 
environment as they become actively involved in their 
community.

OUTCOMES FOR COMMUNITIES:

3  More local people and a wider range of 
people will have engaged with the heritage 
of the reserve through a series of workshops 
and the project activities.



44 /  D IS COVE RING DOBCROFT OUR COMMUNITIES HER ITAGE EVALUATION R EPORT

Develop a Bat-Squad and a Hog-Squad to survey the 
viability of the reserve to support a hedgehog population, 
engaging local people and primary schools to learn about 
hedgehogs-at-risk.

Bat dusk walk and talk

A volunteer Terry Blackburn, who is a local ranger, and a 
bat enthusiast, offered his time to run a dusk walk and talk. 
This was well attended with 27 people. The event provided us 
with important information about bats in Lancashire and the 
main bats in the local area. The group were able to identify a 
Common Pipistrelle which are the most common. Terry talked 
about how they navigate, and showed us a bat detector. He 
discussed the frequency at which bats communicate, and how 
we were unable to detect it with our hearing. He showed us 
three models, and talked about how they work and costings. 
We were given handouts on how to identify bats from the Bat 
Conservation Trust, informing us of the 17 species in the UK, 
but the four that we were most likely to encounter. 

We learned about their precision in flying, and where and how 
they would nest, Terry also dispelled some myths about bats, 
e.g. getting tangled in your hair etc. We were told what to do 
if a bat gets trapped in a room. We learned that bats were 
a protected species, and under the same laws as the Great 
Crested Newt, so touching them or moving them is illegal. 
We learned which bats fly low over water, the best time to see 
them, and what bats like to eat. 

After the classroom talk the group went on to Dobcroft with 
various types of bat detectors. We identified the sounds of 
bats, and where we would be most likely to see them. When 
we heard them on the bat detectors, silence fell upon the 
group, and then we saw some bats in flight over our heads, 
swooping and dancing in the sky. Everyone was in wonder. 

According to our feedback forms and verbal feedback, people 
wanted more talks. They wished to get involved in a bat 
survey, and learn more about bats. Some said they were going 
to buy a bat box to put in their garden, and a bat detector. 
There were questions from the group that Terry answered 
helping the group to learn, and enjoy natural heritage. 

The bat dusk walk and talk

An opportunity to enjoy the nature 
reserve environment. Learn a 
new subject. Always good to 

learn something new for mental 
wellbeing.

Learned a lot and enjoyed the 
walk and seeing the bats and 

learning the bat detectors.
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Steve Parker from South Lancashire Bat Association came 
to do a talk for us at the Intact Centre. He had returned from 
doing a midnight Bat Survey, and brought two bats with him, a 
Soprano Pipistrelle, and a Brown Long-eared Bat. 

Both had been injured and would have died, if he hadn’t rescued 
them. Steve did a presentation of bats in the UK and worldwide, 
talking about their natural habitats, what they feed on, how to 
identify bats, and about the Bat association and the great work 
they do. Steve helped us to network with other local areas, and 
inspired the group to be more bat aware. 

Gail Armstrong, the lead for North Lancashire 
Bat Association, identified two local people 
who can help us to run a bat survey. This was 
welcome because the volunteer we recruited 
was unable to do this for us. Finding someone 
with the skills to teach this to us has proved 
challenging, as everyone else is doing their own 
bat survey. A local couple have been referred 
to help train us, and do a count of bats on 
Dobcroft. 

Our woodcraft volunteers made a range of 
bat boxes for the reserve, based on a design 
suggested by Terry. The boxes will be sited 
appropriately, therefore creating a better habitat 
for the bats, and encouraging more bats onto 
the site. As a result of this, our heritage will be 
in better condition. Our local heritage will be better managed, 
as attendees have committed to putting up their own bat boxes 
at home. Some people want to volunteer to do a Bat Survey 
on Dobcroft, and these people will form our Bat Squad. Better 
recording of bats has been evidenced. 

The bat dusk walk and talk 
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Hog Squad

We were lucky to find a local hedgehog rescuer in the area 
who was amazed at the reserve, and wanted to use this as 
a site for releasing injured hedgehogs so they may thrive 
in a safe environment. However, on one site visit, he was 
concerned about the amount of water on the site, as it gets 
sodden in the autumn and winter, and drier in the spring and 
summer months. As hedgehogs hibernate in the winter, there 
is a danger of the hedgehogs drowning, which would be tragic. 

Therefore, we decided that our hedgehog expert, will run 
educational sessions for us, but sadly we are unable to release 
any onto the site. To replace some of this work, we networked 
and made contact with some amazingly talented volunteers 
who have their own area of expertise. 

As a replacement for the Hog Squad, we have focused on 
moths, which are plentiful on the site and have followed some 
moths from eggs to cocoons and watching them emerge. 
This created much interest, and Steven and Carolyn Palmer 
ran an event for us, aimed at families where they brought 
along moths for people to handle. We received some positive 
feedback on this event. People said that they had felt that 
moths were not interesting until they attended this event, but 
now they are keen to learn more. The Project Lead invited 
Steve to come back and do another session, and he has some 
good ideas on how we can reach more people for our next 
phase of development on Dobcroft. 

Image of hedgehog 
(not from  Dobcroft)
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Outcomes met

OUTCOMES FOR HERITAGE:

1  Heritage will be better managed and trained through 
volunteers being trained and educated in land 
management, the protection and handling of the Great 
Crested Newt and flora and fauna. Staff will have gained 
new skills and confidence to manage the nature reserve.

2  Heritage will be identified and recorded as project 
participants and volunteers use a range of digital tools, i.e. 
iRecord, LERN, Flickr etc. to document surveys, species 
identification and their sightings.

OUTCOMES FOR PEOPLE:

1  People will have learned about the reserve’s natural 
heritage through surveys, species identification and 
environmental workshops.

2  People will have developed and increased their 
knowledge and understanding of heritage through a 
range of volunteering roles, educational workshops and 
environmental activities.

3  People will have developed and used newly acquired 
skills through a series of environmental and woodcraft 
workshops.

4  People will think differently about heritage in our community 
as they are inspired to get involved in nature and the 
environment

5  More people will have volunteered time as they give 
something back to the community.

6  More people will have the confidence to visit the reserves 
and enjoy the health and social benefits of an outdoor 
environment as they become actively involved in their 
community.

OUTCOME FOR COMMUNITIES:

3  More local people and a wider range of people will have 
engaged with the heritage of the reserve through a series of 
workshops and the project activities.



48 /  D IS COVE RING DOBCROFT OUR COMMUNITIES HER ITAGE EVALUATION R EPORT

Provide a family trip to RSPB Leighton Moss Silverdale to 
explore the reed bed and view wildlife, including otters.

A date of Friday 16th September was set for the event, as we 
intended to aim this at families. However, on the day and few 
days’ prior the weather was bad, and we received a few last 
minute cancellations. Undaunted, we boarded the minibus and 
off we went to the RSPB site, which is about 60 minutes from 
the centre. 

Leighton Moss boasts the largest reed bed in north-west 
England, and is home to a wide range of spectacular wildlife 
including otters, bearded tits, marsh harriers, egrets and red 
deer.

Upon arrival we were met by our very own guide Jim Beattie, 
who is an ornithologist, and had visited Dobcroft. We invited 
him on our visit, and he agreed. 

Jim took us to visit the hides, explore the trails and enjoy 
amazing views from the Sky Tower. The trails took us through 
some of the most important homes for nature on the reserve, 
giving us the chance to get closer to all sorts of wildlife that 
lives there. We strolled through the wildlife sensory garden, 
meandered through the whispering woodland, and rambled 
through the relaxing reed beds, where we could smell, hear 
and see nature all around us.

Spirits were high and despite the poor weather 
and visibility, we all had a great day. Some 
purchased books and shared tales of the birds 
they saw, and how they plan to return in the 
very near future. 

All in all, an excellent albeit damp day.

Wood crafted tree from Leighton Moss RSPB site. 
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Outcomes met

OUTCOMES FOR PEOPLE:

2  People will have developed and increased their 
knowledge and understanding of heritage through a 
range of volunteering roles, educational workshops and 
environmental activities.

4  People will think differently about heritage in our community 
as they are inspired to get involved in nature and the 
environment.

5  More people will have volunteered time as they give 
something back to the community.

6  More people will have the confidence to visit the reserve 
and enjoy the health and social benefits of an outdoor 
environment as they become actively involved in their 
community.
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Provide an end-of-project natural history celebration 
event.

Heritage Open Day celebration 

Heritage Open Days are the biggest celebrations of history 
and culture, with 46,000 organisations taking part each year, 
showing a range of hidden gems in our communities. 2019 
marked 25 years of Heritage Open Days, and thanks to The 
National Lottery Heritage Fund we were able to use this 
platform to gain maximum amount of publicity and host a great 
event. This comprised volunteers providing tours of Dobcroft 
on a beautiful warm weekend, and exploring the myths and 
legends of the flora and fauna on site. Volunteers provided 
face painting, using flowers and animals as designs. A local 
professor gave a talk on the history of Dobcroft. Maps were 
displayed, activities could be signed up for, the café was open 
for food and refreshments, and crafts and stalls were open. 
There was a chance to sample local honey, and to dissect 
owl pellets. A great day, with high quality free publicity in 
Lancashire Life and a national newspaper, raising the profile of 
both Intact and Dobcroft. One to repeat next year, should we 
secure more funding. 

Around one hundred people attended the event. Of the 23 
people who filled out evaluation forms, 14 said that they had 
never attended a Heritage Open Day before, and 10 had 
never been into the Intact Centre before. All of them found the 
event Enjoyable, and indeed most of them said it was ‘Very 
enjoyable’. 

‘Heritage Open Day’ nature  trail ‘Heritage Open Day’ nature  trail

Informative nature walk – trees, 
insects, birds, amphibians 

and bees. Relaxed delivery of 
information and accompanied by 

folklore. Lovely.

The tour around Dobcroft was 
excellent. The ukulele band was 

brilliant as were the stalls.

I would love more activities 
please. My children loved it.
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Outcomes met
OUTCOMES FOR HERITAGE:

3  The heritage of the reserve will be interpreted by a small 
exhibition at a ‘Heritage Open Day’ at the Intact Centre.

OUTCOMES FOR PEOPLE:

4  People will think differently about heritage in our community 
as they are inspired to get involved in nature and the 
environment.

5  More people will have volunteered time as they give 
something back to the community.

6  More people will have the confidence to visit the reserve 
and enjoy the health and social benefits of an outdoor 
environment as they become actively involved in their 
community.

OUTCOMES FOR COMMUNITIES:

1  People from different backgrounds will 
have shared experiences in heritage and 
educational activities, including a Heritage 
Open Day and a published album of 
photographs of the reserve.

3  More local people and a wider range of 
people will have engaged with the heritage 
of the reserve through a series of workshops 
and the project activities.

Ukelele band enterained everyone 
at the ‘Heritage Open Day’

Found out lots about both the 
Dobcroft and Ingol area in 

general.

Wow – amazing – a hidden gem.
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Additional activities
Aside from the activities ran for this project, we sought to 
enthuse the local community to take an interest in nature by 
running a number of sessions to give added value to our work 
in this area.

Talk on St Kilda

This was an additional event, hosted by a new volunteer, who 
wanted to give something back to his community. This ran 
in parallel to the bird feeder event, and was aimed at adults. 
Local natural historian and author offered to do this event for 
the centre, and talk about the unique biodiversity on the island, 
so those attending learned about natural heritage, and the 
importance of conservation and preservation. 

Small mammals

More added value includes Alan and Hillary Bedford, who are 
small mammal experts and have been doing a survey on the 
site to see what is around. They also agreed to do a session 
for the general public so we can explore the biodiversity on the 
site. 

Flower arranging

A local student from Myerscough College who 
teaches courses in nature, offered to provide 
a demonstration of flower arranging. The idea 
was to consult with local people on the need 
for clubs in the future, such as flower clubs and 
garden clubs. It was concluded that locally there 
are flower clubs, but a garden club may be 
something in which people would be interested, 
re growing veg, planters, plants for bees and 
moths etc. This is something we would like to 
include in the next phase of the development of 
the project.

Flower arranging
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‘Unwind in Nature’

The course began each week in the classroom, using the 
senses as a way of learning to unwind. Sights, sounds, touch 
and smells, were the four areas we explored, with a focus on 
the breath. 

The group explored the power of the breath in learning to bring 
us into balance. The out breath in the link into the relaxation 
response and the in breath is linked to the fight and flight 
response, where our stress response is. The group were given 
time each week, in silence to access Dobcroft.

The group looked at images of nature and tuning in to texture 
and colours of each image and share with each other. They 
were given spy glasses and instructed to stop and find 
something of interest on Dobcroft, and to really look at in 
great detail and encouraged to take photos on their phones 
and share what they saw. Taking this home, the group were 
cheered on to look up and watch the clouds and look at the 
moon at night and feedback the week after. 

When sounds were the focus, the group heard the birds calling 
to each other and some people could identify the birds. The 
Reed beds in the ponds created wonderful melodies, when the 
breeze of the wind passed through and kicking the fallen crispy 
leaves on the floor. 

Touching included seeing if people could identify things in a 
hidden bag, they taking their skills outside to feel the bark on 
various trees, and feel the stems numerous grasses to identify 
their shapes. To stand still and feel the wind on their faces, the 
earth under their feet and the cool water of the puddles and 
ponds in-between fingers. 

Finally, smells were introduced, with the fragrance of our 
favourite flowers, the smell of rain, the wet grass and trees and 
the meadow flowers, alongside the smell of the bee’s wax. 

Everyone enjoyed the course, with people sharing about how 
their stress had decreased when doing the exercises and 
using the techniques to distress at home with a significant 
sense of relaxation during the guided relaxation section at the 
end of each of the weekly guided sessions. 

Four of the seven attendees 
completed evaluation forms. 
Attendees said they enjoyed 
going around the nature 
reserve, and had learned 
useful breathing exercises 
that they will continue to use 
after the course has finished. 
All said that they would 
certainly or possibly spend 
more time in nature later. 

Found all really helpful because 
without the expert guidance of 

Helen would not have been able 
to fully experience the wonderful 

sights, sounds, feelings, 
tranquillity and magic of Dobcroft.

These techniques were extremely 
effective and therefore could be 

useful both indoors and outdoors, 
including on the nature reserve.
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Moth talk and workshop

Steve, an experienced Lepidopterist [Moths], 
ran two workshops for Dobcroft, capturing a 
range of moths the evening before, displaying 
them and talking about them in a classroom 
style session on the day. This was enjoyed by 
families and individuals alike. Steve allowed 
us to release the moths, and some landed 
on us, which created great excitement. Some 
people said how much they had enjoyed these 
sessions. We were very grateful for a report 
that Steve wrote to support the development of 
Dobcroft with the following quote. 

A summary of his time on Dobcroft so far!. 

“The importance of this site to wildlife and humans alike in North West 
Preston cannot be over-emphasised. The opportunity for local residents 
and other visitors to visit the site is considered paramount and events will 
continue during 2020 to fulfil that aim.”

To demonstrate the significance of the site, a visit was made 
in autumn 2019 by Dr Mark Young, a retired Senior Lecturer 
from Aberdeen University who specialises in freshwater 
habitats and Lepidoptera. He commented on the importance 
and value of such a diverse site for wildlife in such an 
increasingly urbanised environment.

The wide range of smaller moth species noted in the first year 
shows what an important site this is. Several of the species 
recorded had not previously been noted in the area despite 
extensive recording by the author over the last 25 years. This 
highlights the importance of this habitat type to wildlife in North 
West Preston.

With housing development dominating much of the North Nest 
of Preston, wildlife corridors adjacent to the reserve to maintain 
and increase its value would be considered highly beneficial.

“The extreme contrast between the reserve itself and most of the 
surrounding area highlights how important this area will be to people and 
wildlife now and in the future.”

Six-spot Burnett Moth taken at the 
moth talk / workshop. 
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Statistics

Ashton Bird Feeder

Bat Talk

Bat Walk and Talk

Beekeeping

Bird Talk

Flower Arranging

Great Crested Newt Handling

Heritage Open Day

Land Management

Leighton Moss Trip

Make Your Own Bird Feeder

Moth Workshop

Nature watch

Pumpkin Festival

Shine a Light on Moths

Small Mammal workshop

St Kilda’s Talk

Unwind in Nature

Volunteering

Willow Weaving

Wood Crafting

Number of people participating in activities
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Breakdown of service users by Gender Breakdown of service users by stated 
disability

Breakdown of service users by ethnicity Breakdown of service users by age

38%
Male

62%
Female

95%
White British 18%

50-59

14%
60-69

11%
40-49

18%
Over 70

17%
Below 18

12%
30-39

9%
18-29

1%
Other White

1%
Mixed Ethnicity

1%
Indian

2%
Caribbean

25%
Disabled

75% 
Not Disabled
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What people told us about the project

Found all really helpful because 
without the expert guidance 

of Helen would not have been 
able to fully experience the 
wonderful sights, sounds, 

feelings, tranquillity and magic 
of Dobcroft.

The leader/instructor and 
assistants were brilliant, and I 

learned a lot about beekeeping.

A good combination of nature 
and nurture.

Since the course, I no longer 
panic around the bees in my 
garden but I stay calm and 
try to study them closely for 

identification purposes. I now 
share my new knowledge 

with family and friends. I have 
become a bee ambassador!

Knowing that this wonderful 
resource is in the middle of our 
community and it is fantastic.

The importance of this site to 
wildlife and humans alike in 

North West Preston cannot be 
over-emphasised.

Wonderful and informative, 
volunteers nice, staff friendly 
and helpful. Learnt about the 

newts, moths, butterflies, bees 
and tees. All in all, well worth a 

visit. Thank you.

Be a Dobcroft volunteer – 
keeps you healthy and fit. 

Dobcroft good for your physical, 
psychological and mental 

wellbeing.
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Media attention for heritage activities
We have advertised our activities through the usual channels – social media, leaflets, word of 
mouth, and so on. However, we have also been fortunate to receive attention from the media 
and other organisations. Here are a few websites on which we have featured:

Lancashire Life
https://www.lancashirelife.co.uk/out-about/events/lancashire-heritage-open-day-
venues-1-6229515

Lancashire Evening Post
https://www.lep.co.uk/news/
the-intact-centre-in-ingol-
awarded-50-000-national-
lottery-grant-to-preserve-the-
great-crested-newt-1-9615862

Heritage Open Days
https://www.heritageopendays.
org.uk/news-desk/news/top-
ten-events-for-families

Dobcroft was a finalist 
at the Selnet Enterprise 
in Society Awards for 
an environmental award, which 
we attended. We were not the winners this year, but in our 
infancy, we are thrilled to be looking to the future to develop this site into the community 
asset it is.
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Conclusion

Image taken from one of Dobcroft’s ponds
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Our Learning in 
Summary
Our Beneficiaries

Our beneficiaries are the reason Intact is here, 
and we have learnt a lot from them, including:

• Be respectful, and be slow to judge 
the reasons for challenging behaviour. 
Everyone has a story.

• Work to improve our understanding of 
more complex needs, including mental 
and physical health issues. Mental health 
has become a greater issue than before, 
especially with the reduction of other local 
services.

• Vary the levels of support we offer 
according to the person’s needs – this 
could be for a few minutes, or for an hour.

• Realise that it is important to build rapport 
with beneficiaries in order to develop a full 
understanding of how they can be helped.

• Be ready to adapt one’s personal skills to 
different groups.

Our Volunteers

Volunteers were at the heart of this project 
and the main key learning points for Intact: 

• Always take into account the varying 
skills and capabilities of each volunteer. 
Volunteers have made unexpected and 
invaluable contributions to Intact, including 
land management, beekeeping, digital 
record-keeping and gardening.

• Remind oneself that volunteers bring 
invaluable feedback and life experiences. 
Everyone can offer something. They 
are valued members of the team, and 
essential to running the centre.

• Review the service to see whether we are 
bringing out the best in our volunteers, or 
whether we could do more, e.g. offer more 
support or staff time.

• Remember that good communication is 
key to having a good voluntary team.

• Acknowledge and appreciate the long-term 
contributions volunteers can make. Some 
of our volunteers have been with us for 
years, and have done much to build our 
good reputation in the community.

• Realise that volunteers are dealing with 
issues in their own life, and that helping 
at Intact helps them too, boosting their 
confidence, and helping to make them feel 
part of the community.

• Take advantage of the different skill sets 
that volunteers bring, and use this to adapt 
volunteers for different people and needs, 
so that we get the most out of them, 
and put their skills to good use in the 
organisation.
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The Staff Team

To get the best out of the project, the staff 
team have needed to work together to keep 
the services running smoothly. We have learnt 
to:

• Work flexibly in our hours, and support one 
another in completion of tasks.

• Create opportunities for staff to provide 
regular feedback.

• Speak in person to one another where 
possible to improve communication.

• Supervise and observe staff work to 
ensure outcomes are met as planned.

• Acknowledge that staff, like volunteers, 
have different skill sets, and sometimes 
different approaches to doing the same 
job. This means that there is always 
something new to learn from staff.

• Allow autonomy within people’s work 
instead of micro-managing projects, as this 
enables staff members to take ownership 
of their part of the project.

Delivery of Services

The timing, frequency and location of 
sessions can influence the numbers of people 
accessing them and how successful they are. 
Our learning in this area includes:

• Make a realistic evaluation of what people 
say they want, and what will actually 
appeal. Ask focused questions on the 
choice of activities they want.

• Consult more widely, and not return to the 
same people.

• Find volunteers to support delivery who 
have sociable, engaging personalities.

• Acknowledge that change is needed.

• Assess the needs of beneficiaries.

• Adjust the level of support offered to a 
person based on their capabilities, and 
develop a better understanding of what 
they need.

• Use innovative solutions to get 
beneficiaries to attend programmes, e.g. 
attending public events.

• Ensure that sessions are well-planned and 
organised.

Paperwork

Throughout the project various forms, 
registers and records have been designed 
to capture data. There have been several 
learning points:

• Keep transparent records to provide the 
best service possible.

• Avoid off-putting terminology on 
paperwork. Ensure the wording on forms 
is appropriate and easily understood. Be 
ready to explain terms that seem simple to 
us.

• Involve beneficiaries and ensure 
transparency when completing or updating 
Learner Records.

• Make sure that paperwork is full and 
accurate.
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Monitoring and Evaluation

Having the correct tools to monitor and 
evaluate the project is crucial. Our learning 
includes:

• Ensure evaluations and surveys are 
embedded from the start.

• Maintaining and improving the bespoke 
Access database to enable easy 
monitoring across all the outcomes of this 
project and other funded programmes.

• Use the database to show trends, report 
numbers and give us the information to 
help make decisions on current and future 
projects and activities.

• Identify at an early stage the areas that 
need additional work, changes in structure 
or outcomes that are not going the way 
that was originally anticipated.

• Maintain good monitoring systems to keep 
the project on track, e.g. monthly updates 
on targets, progress meetings and action 
plans.

Lessons learned from Discover 
Dobcroft: Helen Dixon Project 
Lead and Volunteer Manager 

• Discovering Dobcroft was a great project, 
and a success. We attained our original 
aims and objectives and gained an 
abundance of added value.

• An area that required additional effort 
included managing a small group of 
independent ‘maintenance’ team to 
work with us, as their methods and 
objectives were in conflict with the 
objectives of Discover Dobcroft.                                
This situation was challenging. Whilst we 
have made great headway in bringing the 
groups together, and working in unison, 
we have introduced more structures at a 
strategic level, and will continue to do what 
is best for Dobcroft, with a shared vision. 

• Activities that were popular included the 
Heritage Open Day, and the Pumpkin 
Festival.  On both occasions the 
volunteers really came into their own, 
and the local community had great fun, 
learning, playing and sharing in this hidden 
gem. The feedback included request 
for more family days and learning in the 
future. Other volunteering activities that 
have been overwhelming in their response 
included the Dusk Bat Walk and Talk, 
Beekeeping Course, Land Management, 
and the Willow Weaving, which have 
been instrumental in developing Dobcroft.

Pumpkin Festival 
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• We were able to save money by using 
our volunteering team, who have been 
the making of this project. Their skills, 
knowledge and experience have been 
infectious, and everyone who have 
accessed Dobcroft have benefitted. 
Commissioning professionals has 
attracted quality volunteers, who can see 
that being part of Dobcroft also means 
that we have invested in the volunteers. 
Some of our professionals have gone 
above and beyond their role, helping out 
with donations of time and resources 
which will help to steer the future of 
the project. The professionals have all 
been awestruck by Dobcroft, and want 
to be involved in the future. We aim to 
include them having built up such a great 
collaboration at this early stage has been 
invaluable.

• In comparison to costs and outcomes, the 
Preston Vocational Centre provided a 
great quality course, but attendance was 
varied. In hindsight, As Project Lead I 
would change the structure of the wood 
craft course, have a shorter session, 
and invest the grant on short courses. 
The ERAP Ecologist’s input was costly 
for the outcomes to the team of staff and 
volunteers, as they are not traditionally 
community workers, but commissioned 
by private developers. This was the 
entry stage for them with Dobcroft, and 
it was felt that we would like more of a 
community-based, inclusive, involvement. 
In future projects, we will aim to 
commission groups who have community 
experience, and volunteer inclusion, and 
perhaps aim for a statement of approval 
by a professional ecologist to look over 
and approve our objectives for each year. 

• Preston Beekeepers, Let’s Grow 
Preston and Lancashire Wildlife Trust 
have been significant in aiding the 
development of Dobcroft, and we are 
grateful for their input and support. We 
also forged a new relationship with a local 
reserve, Friends of Haslam Park, who 
have been significant in helping us to grow 
and develop, offering their insights, and 
sharing equipment and providing us with 
free training. 

• The volunteering team have been 
influential in advancing Dobcroft. They 
call themselves ‘The maintenance 
team’ and often speak about the future. 
The volunteering team have a natural 
leader, who will continue to hold the fort 
until more funding can be found. The 
site is vulnerable to being lost without 
the volunteers. Dobcroft is in danger of 
overgrowth, leading to loss of the ponds 
and the Great Crested Newts, if there is 
no maintenance of the three main areas, 
i.e. wetland, grassland, woodland. That is 
why we need more investment and we will 
be coming back to The National Lottery 
Heritage Fund for further investment so 
we can share this resource with more 
people and include the local schools. 

• Intact has two schools on either side of us. 
The children have visited the site with their 
teachers independently, and the feedback 
has been favourable. We will be inviting 
the two heads to join our steering group, 
so that we can plan new activities on our 
outside classroom that we are constructing 
over the winter time. We aim to include 
more children’s activities by working with 
teachers, regarding the curriculum. Our 
next phase is to train volunteers in forest 
school activities. 
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• Having a clear plan in place for the year 
ahead was helpful, and all the activities 
were appropriate for this first year. Some 
interesting things included participants 
who were keen to be on Dobcroft, and 
volunteers who were drawn to the family 
activities, and wood crafts, but did not 
want to be on Dobcroft. This will therefore 
help to lead the next phase of funding. 
See consultation.

• Having a dedicated staff member linked 
to Dobcroft has been a real asset, as 
our volunteer manager was able to see 
first-hand what is needed to make this 
project a success, why it is necessary, the 
potential of the site, with more growth for 
volunteers, and the chance for providing 
training, leadership and educational 
opportunities. Having ammunition in 
the form of training for staff has been a 
significant investment, and our volunteer 
and project development manager 
ensures we have a voice for nature at a 
strategic level, making sure that Dobcroft 
is permanently on the agenda. 

• This amazing project has just begun, 
we have a long way to go, and so many 
people to reach to share this facility which 
has so much possibility, and we hope that 
The National Lottery Heritage Fund will 
help us to fulfil this potential. 
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Sustainable development
Intact’s approach to sustainable development covers four areas i.e. Environmental, Economic 
[Our Resources], Social and Community as described in our Business Plan which was 
updated for our Capital application for the extension. These areas will be embraced within our 
continuation funding application and will continue to be embedded within our delivery.

The National Lottery Heritage Fund has been well-invested in helping with the three pillars of 
sustainability - focusing on our environment, our resources and our community. 

However, Dobcroft has some areas where 
fallen trees have occurred naturally, and 
have been left to decay to support greater 
biodiversity. Recently a birder stated that 
these areas were abundant habitats for bird 
life on Dobcroft. 

Our resources 

This post-industrial nature reserve, has a 
portfolio of: an apiary with honey bees, six 
ponds, mixed woodlands, willow tunnels 
and willow bird hides, an outside classroom, 
benches for resting and picnics, signs for the 
ponds, maintained paths, an active Facebook 
page, Flickr photographs, records of findings 
on iRecord, and a community resource 
for increasing our offer of activities and 
opportunities for learning and growing. The 
site now holds a vastly improved habitat for 
flora and fauna. 

The stars of Dobcroft the Great Crested 
Newts are thriving [according to the 
ecologist’s report] and we have only just 
begun. Buzzards fly overhead, a once rare 
sight, Tree Creepers have been seen regularly 
- another rare bird on the amber list for the 
RSPB. 

Our environment 

Dobcroft is a small step towards creating 
a solution to a growing world problem. The 
National Lottery Heritage Fund has shaped 
an opportunity for the team of staff and 
volunteers to be agents of change to protect 
and preserve the flora and fauna on Dobcroft. 
Whilst we have spent 11 months learning to 
tend the land, we have not only sustained 
biodiversity but significantly increased it. We 
know this due to surveys on breeding birds, 
moths and newts.  

We did not use any power tools on site as 
we have no need for noisy, polluting tools, 
but instead chose hand-held, traditional 
tools, being more sympathetic towards the 
environment and better for keeping volunteers 
physically fit. Volunteers compost their 
cuttings and use brash when making natural 
fences and barriers or hibernaculas for the 
animals to live and hide in, including old bricks 
from the site, which was an old brickwork. 

There is a wealth of willow on Dobcroft which 
can take over the landscape if unchecked. 
We are therefore making more room for other 
species to thrive. 

We will consider planting more ash trees, due 
to the major extent of ash die back on the site, 
which meant that we needed to fell some of 
the mature ash trees. 
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Dobcroft can also boast a legacy of trained 
volunteers, who will continue to meet 
and provide their time and new skills in 
maintaining this valuable asset, including 
a team of beekeepers and experienced 
mentors. A keen and enthusiastic volunteer 
maintenance team of 10 people will work on 
the reserve, and a sub-group of gardeners 
will tend our small garden area. [We gained 
a Level 5 - Outstanding Award from the RHS 
Neighbourhood Britain in Bloom this year 
2019]. 

Volunteers with IT skills to continue to input 
content on our social media platforms by 
adding photographs and raising awareness in 
the community of national projects, such as 
Bird Watch, Great Garden Watch, etc, and to 
consult wider in Dobcroft’s future ambitions.

The team have earned a positive reputation 
within the local community and with other 
nature professionals for our good practice, 
training and resource. We have acquired 
respected volunteers from local sites and 
organisations who want to be included in our 
development and growth.

Volunteers have experienced a reduction in 
social isolation by getting out and meeting 
people, having fun and making lifelong friends 
with common interests. 

We have a good stock of tools. As we have 
invested in other local ecological, voluntary 
groups, they wish to remain friends of 
Dobcroft. This provides us with a significant 
resource in terms of sharing knowledge, 
skills and practical assets such as tools and 
free expert guidance to check our progress 
and share ideas. We have really enjoyed 
collaborating with other organisations and 
sharing our understanding of the community, 
while exchanging knowledge of natural 
heritage. 

The Project Lead and Volunteer Manager 
has been influential in the success of 
Discovering Dobcroft, showing her 
commitment and going the extra mile by 
working in the evenings and weekends, 
in order to make sure that this project has 
been accessible to families, and to people 
who work during the day. She has arranged 
the volunteering team, motivated them, and 
stretched and challenged them to become 
leaders in their own right. [See Personal Stories.]

The Monitoring Officer has been able to 
capture vital statistics for us to evidence our 
success, and we hope that we can keep these 
staff members so that they can lead the way 
ahead, as we know that the community wants 
this, and we want to build on their skills gained 
from this investment. 

In terms of economic sustainability, our team 
of skilled volunteers can run workshops for 
which we can charge, or they may seek paid 
employment in other nature-based projects. 
Dobcroft has provided roles for professionals 
to train our volunteers, who can then train 
other volunteers and the cycle continues. 
However, we do want to continue to invest in 
the staff and volunteers, as this secures the 
sustainability of the project in the future. 

We have a developing steering group for 
Dobcroft, with a new trustee bringing a 
clear vision and drive to the work. We have 
reconstructed the original steering group in 
favour of a new and more effective model. 
This has also included improved policies, 
more effective reporting and a clearer line of 
responsibility. This has been a great addition, 
and it will help maintain the sustainability for 
Dobcroft’s future. 
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‘Pumpkin Festival’’ - a celebration of pumpkins

Our community 

Having a useable green space in the heart 
of an urban setting, in-between two primary 
schools, has been a community asset. 
Bringing in over 260 new people into centre 
in just this short space of time on this new 
project. Today as the project ends, teachers 
from the local schools wish to work with us 
on activities during 2020, where the children 
will benefit tremendously. Our aspirations 
include a thriving educational asset, for 
children and adults alike. We want to continue 
to train up more volunteers, with good quality 
volunteering roles and continue to invest and 
retain our current volunteers and even loan 
them out or charge for their time to other 
organisations and community groups. 

We have provided two successful community 
events, re ‘Pumpkin Festival’ and the 
‘Heritage Open Day’ gaining great high 
quality publicity reaching more people. We 
receive regular enquiries about Dobcroft and 
are keen to build on our first year’s success. 
Local residents are taking more pride in their 
own green space and have shown an interest 
in bat activity and birds in their own back 
garden, including helping hedgehogs and 
making bird feeders. 

More people know about Dobcroft and are 
accessing activities and projects at Intact as a 
result, such as our food bank, thrifty kitchen, 
counselling services, advice services, yoga, 
café, healthy walks and more. 

School teachers and children are becoming 
aware of nature on their doorstep and we 
have opportunities to continue to work 
together and we have a pack of poetry that 
the school children have written about their 
experience on Dobcroft, with their teachers, 
the possibilities are endless, given the funding 
and the right steer. 

260
NEW PEOPLE CAME INTO 

THE CENTRE THROUGH THIS 
PROJECT
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Finally
Every outcome of The National Lottery Heritage Fund project has been addressed, and this 
genuinely reflects the need for our work.

In the year this project has been running, it has enabled:

Over 300 community members to attend The National Lottery Heritage Fund funded 
activities this year.

Clearly this has been a successful project enhanced with growth in:

• The continual increase in the numbers of beneficiaries accessing the project.
• The numbers of volunteers supporting the delivery of the project.
• The renewal of our Investors in Volunteering kite mark, demonstrating our commitment to the 

volunteers supporting the project.
• The diversity of the services and activities offered, working to ensure there is something for 

everyone.

The real positive difference reported to us from our beneficiaries.

During the project Intact has grown both in terms of activities and services; as an organisation; 
and as a staff team, which is clearly demonstrated throughout this report. 

The funding from The National Lottery Heritage Fund expired in December 2019, and we 
will be seeking new funding to enable further work of involving people within their community, 
supporting the well-being of residents in the area, and giving people a purpose, a voice and a 
way of giving something back. 

We would like to give a big thank you to 
The National Lottery Heritage Fund 

for their support in the last year. With your help, we can truly 
boast that for the last year we have found many opportunities for:

Discovering Dobcroft 
Our Community’s Heritage
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